
Charter Changes
The charter approved by voters 1,091 to 796 at this year’s Town Election will result in changes to 

the way town government business is conducted. Following are some of the changes that followers 
of town government will begin to notice—some immediately, others in the coming fiscal year. The 
Select Board has 90 days to develop a plan for meeting its new responsibilities. Within 45 days, the 
moderator must appoint a seven-member committee to review the town’s existing bylaws and make 
recommendations to bring them into conformity with the charter. Where there is conflict, the charter, 
which is effectively Harvard’s constitution, will prevail.

New in Harvard Charter Before After

Name of executive board Board of Selectmen Select Board

Responsibility for preparing a vision 
and strategic plan for the town None Select Board

Responsibility for preparing the 
annual budget Finance Committee Select Board, with review by Finance 

Committee

Responsibility for preparing a five-
year capital improvement plan

Capital Planning and 
Investment Committee

Select Board, in consultation with 
the Capital Planning and Investment 
Committee

Elected positions and boards

Moderator, Board of 
Selectmen, School 
Committee, Planning 
Board, Board of Health, 
Community Preservation 
Committee, Parks and 
Recreation Commission, 
Library Trustees, Warner 
Free Lecture Trustees, 
Cemetery Commissioners, 
Tree Warden, Constable

Moderator, Select Board, School 
Committee, Library Trustees, Warner Free 
Lecture Trustees 

Appointments to previously elected boards 
require four-fifths supermajority of Select 
Board members.

Submission of articles for inclusion 
in Annual and Special Town Meeting 
warrants

By email, memo, verbally, 
or by citizen petition to 
Board of Selectmen

By written petition (format to be 
determined) to the Select Board

Quorum required for town meeting None 50 voters at all times

Hiring authority for town government 
positions Board of Selectmen

Select Board hires town administrator, 
town counsel, fire chief, police chief, 
finance director/town accountant, and 
constable; Select Board fills volunteer 
vacancies on all elected and nonelected 
boards and committees.

Town administrator hires all other 
employees, except school and library 
employees, and with Personnel Board 
advises Select Board on all other hires.

Community and Economic 
Development Director

None, though town has 
employed a part-time 
planner

Newly created position. Select Board can 
authorize town administrator to appoint.

Facilities manager None
Newly created position. Town 
administrator appoints, may assign some 
tasks to building inspector.

Appointment of town administrator For fixed term by majority 
vote of Board of Selectmen

For indefinite period by four-fifths vote of 
Select Board

Removal or suspension of town 
administrator

By majority vote of Board 
of Selectmen By four-fifths vote of Select Board

Sources: Town administrator, Harvard Charter


